TERMINAL REPORT FORM

Basic programme/project information (To be provided by programme or project management) 

	Programme/Project number and title:
	

	
	

	Designated institution:
	

	
	

	Project starting date:
	

	Originally planned:
	

	Actual:
	

	
	

	Project completion date:
	

	Originally planned:
	

	New:
	

	
	

	Total budget ($):
	

	Original:
	

	Latest signed revision:
	

	
	

	Period covered by the report:
	


PART I:  NUMERICAL RATING
Rate the relevance and performance of the programme or project using the following scale: 

	1 - Highly satisfactory
	4 - Unsatisfactory

	2 - Satisfactory
	X - Not applicable

	3 - Unsatisfactory, with some positive elements
	


Place your answers in the column that corresponds to your role in the programme or project.  

	PRIVATE 

SUBSTANTIVE FOCUS
	Target group(s)
	Programme

or project

manager
	Government
	UNDP

	A.  RELEVANCE
	
	
	
	

	1. How relevant is the programme or project to the development priorities of the country?
	
	
	
	

	2. How relevant is the programme or project to the promotion of sustainable human development?  Indicate your rating on the thematic focus which the programme or project was designed to address.

(a)  Poverty eradication and sustainable livelihoods
(b)  Protection and regeneration of  the environment

   (c) Gender in development

   (d) Promoting an enabling  environment for SHD, including  governance
	
	
	
	

	3. To what extent are appropriate beneficiary groups being targeted by the programme or project, based on the following considerations?

(a)  Gender

       (b)  Socio-economic factors

       (c)   Geographic location
	
	
	
	

	4. Given the objectives of the programme or project, are the appropriate institutions being assisted? 


	
	
	
	


	B.  PERFORMANCE


	
	
	
	

	1. Using the following indicators, rate the contribution of the outputs to the achievement of the  immediate objectives: a/


	
	
	
	

	
(Indicator 1)


	
	
	
	

	
(Indicator 2)


	
	
	
	

	
(Indicator 3)


	
	
	
	

	2. Rate the production of target outputs.


	
	
	
	

	3. Are the management arrangements of the programme or project appropriate?


	
	
	
	

	4. Are programme or project resources (financial, physical and manpower) adequate in terms of:


	
	
	
	

	(a) quantity?


	
	
	
	

	(b) quality?


	
	
	
	

	1. Are programme or project  resources being used efficiently to produce planned results?


	
	
	
	

	6. Is the programme or project cost-effective compared to similar interventions?


	
	
	
	


	7. Based on its work plan, how would you rate the timeliness of the programme or project in terms of:


	
	
	
	

	(a) Production of outputs and initial results?


	
	
	
	

	(b) Inputs delivery?


	
	
	
	


Please indicate your overall rating of the programme or project using the following numbers:

     1 - Highly satisfactory

     2 - Satisfactory

     3 - Unsatisfactory, with some positive elements

     4 - Unsatisfactory

     5 - Not applicable  

	
	Target group(s)
	Programme or project manager
	Government
	UNDP

	OVERALL RATING OF THE PROGRAMME OR PROJECT
	
	
	
	


Explain the basis of your rating, which need not be limited to, or which may be different from, the relevance and performance criteria rated above.  For the last year of the programme or project, the overall rating should include an assessment of the potential success of the programme or project as well as its relevance and performance.

PART II:  TEXTUAL ASSESSMENT

1. What are the major achievements of the programme or project vis-à-vis the expected results?  Please explain them in detail in terms of potential impact, sustainability of results and contribution to capacity development.

2. What factors affected the achievement of programme or project results?

3. What lessons (both positive and negative) can be drawn from the experience of the programme or project?

4. What are the views of the target groups with regard to the programme or project? Please note any significant gender-based differences in their views.

5. If the programme or project has been evaluated, what is the implementation status of the recommendations made by the evaluators?

6. What activities or steps do you recommend as follow-up to the project?

7. Provide any other information that may further support or clarify your assessment of the programme or project.  You may include annexes as you deem necessary.

	For target groups:

Name:

Title:

Signature:                                                             Date:



	For the programme or project management:

Name:

Title:

Signature:                                                             Date:



	For the government:

Name:

Title:

Signature:                                                            Date:



	For UNDP:
Name:

Title:

Signature:                                                           Date:




PART III:  Programme/project summary table

	Programme or project title and number:
	
	Management arrangement:


	

	Designated institution:
	
	Period covered:
	

	OVERALL ASSESSMENT

	Brief analysis of progress achieved in the contribution of the programme or project to the expected results.



	FINANCIAL SUMMARY



	Source of funds


	Budget

($ ‘000)
	Estimated expenditure

($ ‘000)
	Delivery rate

(%)

	TRAC (1+2)

TRAC 3

Other

Cost-sharing:

Government

Financial institution

Thirdparty

Trust funds

AOS (where applicable)
	
	
	

	SUMMARY OF RESULTS



	Programme support objectives (PSOs) or Immediate Objectives
	Indicators
	Achievements

	Obj. 1
	
	
	

	Obj. 2
	
	
	

	Obj. 3
	
	
	

	….
	
	
	

	Output targets 


	Achievement of outputs



	Obj. 1


	

	Output  01

Output  02

Output  03

   …
	

	Obj. 2….


	

	Output  01

Output  02

Output  03

   …
	


a/ The programme or project manager must list the indicators as reflected in the programme support document or project document or agreed on by the stakeholders.





